Appendix B

The following five activities cannot be reported in 2020/21 due to COVID-19

Ambition: Support high aspirations

Activity: We will continually improve teaching standards, enabling our schools
access to high quality professional development, through adapting our school
improvement strategy in response to National Policy. (a11)

Objective to: Champion educational excellence so every child/young person has a
high quality education to succeed in life.

Activity: We will continue to encourage schools to work through collaborations in
order to maximise expertise and best practice, enhancing our strategy for school
improvement within the school-led self-improving system. (a12)

Objective to: Champion educational excellence so every child/young person has a
high quality education to succeed in life.

Ambition: Enable everyone to enjoy life to the full

Activity: We will transform how adults access health and care in the community
through developing a model of neighbourhood working. (as1)

Objective to: Design an accessible and responsive health and care system within
local communities, protecting people and promoting wellbeing.

Activity: We will support families in their parenting role through continuing to
deliver the healthy child programme, also evaluating the benefits of maternity hubs
and extending these to other communities where appropriate.(ass)

Objective to: Deliver quality children centres, which are at the heart of our

communities supporting families so their children thrive.

Ambition: Provide good value council services

Activity: We will enable communities to be more resilient and our partners to
provide a more integrated response through working with the Lincolnshire
Resilience Forum to respond to emergencies that impact on our communities. Over
the next year we will focus on the risks and management of flooding.(asa)

Objective to: Be there when communities need us most, responding collaboratively
to emergencies.
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